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Dear Mr. Lazof: 

The Joint Powers Agreement (JPA) between the City of South San Francisco (City) and the San 
Mateo County Harbor District (District) sets forth that the District is "responsible for 
management, maintenance and operation of the existing and future Oyster Point Marina/Park." 
The District has had this responsibility since 1977 and per the JPA will continue in this role until 
expiration of the JP A on November II , 2026. 

The City of South San Francisco has deep concerns regarding the management, maintenance and 
operation of Oyster Point Marina and Park. I write to memorialize some of the most pressing 
concerns and ask that the Commission take affirmative and prompt action to address these 
concerns. 

Priorities for the City can be separated into three categories: revenues/economic development, 
capital improvements/facilities , and public recreational access. 

Revenue Opportunities/Economic Development: 

The economic viability of the marina is of vital concern to the City, and we believe to the 
District. Steps which should be taken immediately to improve viability include: 

I. Follow the guidelines of the "San Mateo County Harbor District Oyster Point Marina and 
Park Business and Management Plan" dated May 30, 2013 , submitted to the State as a 
requirement to receive former City Redevelopment Agency funds. The Plan is attached to 
this letter for reference, and calls for, among other things: 

a. Improve marina facilities to increase boater capacity; 
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b. Accelerate efforts to remove vessels delinquent In rents, unseaworthy, or 
otherwise derelict; 

c. Enhance docks for potential charter vessel use; 
d. Vigorous Oyster Point promotional and marketing campaign; 
e. Increase the use of the marina and park by cyclists, joggers, walkers, and 

families looking for recreational activities. 

2. In order to test the economic viability of the marina operations and to further the goals 
stated above, the City believes a comprehensive marina market analysis should be 
undertaken by a consultant with experience in private and public/private marina 
operations. This analysis should be undertaken jointly by the District and the City, 
reporting to the Policy Board established in accordance with the JP A. Many marinas have 
undergone similar market studies by firms familiar with the marina development 
community. Such an analysis should identify, among other items: 

a. The Bay Area marina market opportunities; 
b. What is unique about Oyster Point; 
c. What can be done to capitalize on the market and Oyster Point' s uniqueness in the 

near, medium and long term; 
d. What could be expected in response to request for quotations (RFQ) from private 

marina concessionaires, and 
e. Key terms for inclusion in a draft RFQ, if that appears feasible, based on the 

results of the economic and market analysis . 

This analysis could also provide direction to address other areas of concern; namely vacant 
leaseholds (i.e. the bait and tackle shop) and high berth vacancies (35% - 40% vacancy according 
to the recent MSR). 

Capitallmprovements/Facilities: 

The capital improvement and maintenance requirements at Oyster Point were documented by a 
District sponsored condition assessment performed by the engineering firm Moffatt and Nichols 
in November 2014, which showed five Priority One needs costing $87,705, and other priority 
needs costing $5 ,700,17.0. Despite these documented needs, however, the FY15-16 District 
budget does very little to address the needs identified. Indeed, the current year budget allocates 
only $115,000 to Oyster Point for: 

• 
• 
• 

Garbage Compactor 
Study of flooding issues 
DesignlPermit only Dock 12 

$40,000 
$25,000 
$50,000 
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Conversely Pillar Point Harbor is allocated $710,000 for ten capital improvement projects -
almost seven times more funding than allocated to Oyster Point, as shown below: 

Capital I mprovement Budget 

- Oyster Point - Pillar Point 

In addition to the priority needs identified in the District' s 2014 condition assessment, high 
importance must be given to: 

1. Replacing the wooden pier structures with concrete piers, which have lower 
maintenance requirements and will enhance the marketability of berths. Priority 
should be given to docks 12-14 which are beyond repair according to the condition 
assessment; and 

2. Dredging the marina, particularly those areas nearest the Ferry Dock. The permitting 
process will take approximately 24 months and the District is urged to begin this 
process as soon as possible. 

Maintenance of the existing marina is a core function required of the District under the JP A. The 
already identified priorities must be addressed more aggressively. 

Public Access and Recreation: 

The JPA requires not just maintenance and operation of the marina, but also of the adjacent park. 
The open spaces and beachfront on San Francisco Bay offer limitless opportunities for public 
enjoyment, enhancement of Oyster Point's reputation and generation of revenue. The 
recommended marketing analysis noted above must also consider opportunities presented by the 
ample waterfront park and beach space, and a plan developed in partnership with the City to 
enhance this aspect of Oyster Point Marina and Park. 
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The City of South San Francisco expects the San Mateo County Harbor District will devote 
serious, focused attention to the issues highlighted above, providing the leadership and 
management necessary to effectively operate Oyster Point Marina and Park. The City has 
additional concerns, including, for example, the long term governance structure for Oyster Point, 
best business practices, etc., but highlights the above concerns at this time to allow the District to 
take immediate action on these pressing issues. 

Sincerely, 

Attachments: 
Summary of Maintenance and Capital Needs from District 2014 Condition Assessment 
San Mateo County Harbor District Oyster Point Marina Business and Management Plan 

cc: South San Francisco City Council 
San Mateo County Harbor District Commissioners 
San Mateo County Board of Supervisors 
Martha Poyatos, Executive Director, San Mateo LAFCo 



Oyster Point Facility Condition Assessment November 2014 

Priority 

Repair Project type 1 2 3 4 Grand Total 
Maintenance $ 57,705 $ 95,700 $ 95,460 $ 166,705 

Dock 1 $ 17,000 $ 17,000 
Dock 2 $ 18,300 $ 18,300 
Dock 3 $ 27,500 $ 27,500 
Dock 4 $ 33,300 $ 33,300 
DockS $ 15,200 S 15,200 
Dock 6 $ 16,700 S 16,700 
Harbor Master $ 22,705 $ 22,705 
Maintenance $ 16,000 $ 16,000 
Dock 1 $ 12,000 $ 12,000 
Dock 2 $ 3,000 $ 3,000 
Dock 3 $ 3,000 $ 3,000 
Gate $ 27,000 $ 27,000 
Harbor Master $ 19,000 $ 2,500 $ 2,660 $ 24,160 
Maintenance $ 4,000 $ 5,000 $ 9,000 
Restroom 4 & 5 S 4,000 S 4,000 

Capital $ 30,000 $ 605,000 $ 654,000 $ 4,250,000 $ 5,539,000 
Dock 12 $ 1,230,000 $ 1,230,000 
Dock 13 $ 1,560,000 $ 1,560,000 
Dock 14 $ 35,000 $ 1,070,000 $ 1,105,000 
East lower $ 70,000 $ 70,000 
Harbor Master $ 20,000 $ 20,000 
Maintenance $ 15,000 $ 390,000 $ 405,000 
Marina 81 $ 174,000 $ 174,000 
Restroom 4 $ 240,000 $ 240,000 
Restroom 4 & 5 $ 30,000 $ 50,000 $ 80,000 
Restroom 5 $ 240,000 S 240,000 
West Breakwater $ 40,000 $ 300,000 $ 340,000 
East Breakwater $ 75,000 $ 75,000 

Grand Total S 87,705 $ 700,700 $ 749,460 $ 4,250,000 $ 5,787,865 
Table 2: Repair Project Prioritized Costs 
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San Mateo County Harbor District 
1. Business Description 

San Mateo County Harbor District 

In 1933 by Resolution the Board of Supervisors of the County of San Mateo establi shed 
the San Mateo County Harbor District. The County of San Mateo establi shed the entire 
area of the County of San Mateo as the District's boundaries. 

The Harbor District operates two facilities, Pillar Point Harbor at Half Moon Bay in 
Princeton, and Oyster Point Marina and Park in City of South San Francisco . The City of 
South San Francisco owns Oyster Point and the District operates it for the City under a 
Joint Powers Agreement. Oyster Point is a 455 berth recreational boating marina. 

Oyster Point Marina and Park 

Oyster Point Marina and Park is a 455 berth public marina and 33-acre (13.4 HA) county 
park in the City of South San Francisco on the western shoreline of San Francisco Bay. 

The marina is located close to nearby job centers in various office high ri se complexes 
and near the City ' s downtown. It includes a fuel dock, a boat launching ramp, and a 
fishing pier. In addition to boating and parkland, there are hiking and jogging trail s, 
picnic areas, and 2.3 miles (3.7 km) of sandy beaches. 

The increasing traffic on Highway 101 and growing job centers located adjacent to this 
marina have led to the San Francisco Bay Water Transit Authority to develop a ferry 
terminal in the Oyster Point Marina. 

The San Francisco Bay Ferry began operating a commute hour ferry service between the 
South San Francisco Ferry Terminal at the Oyster Point Marina and the Oakland Ferry 
Terminal at Jack London Square in Oakl and and the Main Street Ferry Terminal in 
Al ameda in June 201 2. 

Harbor District Service Goals and Priorities 

Provide Safe Ocean and Bay Use, Access and Environmental enhancement 
• Provide marine rescue services to aid boaters who are in distress. 
• Provide a certified Clean Marina program including a recycling program to 

reduce costs and comply with Federal and State Environmental Laws. 

Provide Ocean and Bay Access 
• Provide and increased public access for active and passive enjoyment. 

Provide High Quality CommerciaL-Recreation and Murine-Related Services 
• Seek quality private sector businesses to serve the boating public, general public 

and commercial fi shing fl eet. 
• Actively promote tourism to generate business and revenue for the Di strict. 
• Provide a balanced level of services for all users of District facili ties. 
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Maintain Positive Public Image 
• Serve all District customers, clients, staff, lessees, and agencies in a friend ly and 

courteous manner at all times. 
• Communicate with the public, med ia, other agencies and employees on a regular 

basis through the use of all avai lable media. 
• Provide maximum responsiveness to District clients in meeting daily 

responsibilities. 

Maintain Ability to Accommodate Growth 
• Develop and maintain infrastructure. Insure that roads, parking, and other support 

services are ready to meet future public needs. 
• Foster economic development and commercial and recreation oriented business 

by promoting marina and its potential for quality business development in an 
environmentally acceptable manner. 

Market 

Oyster Point Marina is one of 39 marinas in the San Francisco Bay region. Of these, 17 
are public marinas. According to a 2009 Grand Marina occupancy survey, there were 
approximately 14,700 berths in San Francisco Bay. The number of vessels in the Bay 
peaked in 2002/2003 at approximately 13,600 resulting in a 7.5% vacancy rate. The 2009 
Grand Marina study also reported finding a steady decline in the number of vessels in the 
Bay since the peak years of 2002/2003. The number of vessels in 2009 was 11 ,800, 
resulting in a vacancy rate of approximately 20%. 

Oyster Point Marina has three immediate neighbors: Oyster Cove, a private marina; and 
two public marinas, Sierra Point in Brisbane and Coyote Point in San Mateo, operated by 
San Mateo County. At present, Oyster Cove is 17% vacant, Sierra Point 7% vacant, and 
Coyote point 30% vacant. Oyster Point Marina is currently 23% vacant. Sierra Point's 
lower vacancy is attributed to the fact that the City of Brisbane has subsidized rates there 
for years. Annual surveys show that Sierra Point has consistently been among the lowest 
berth rates of SF Bay marinas. 

In view of the depressed economy as indicated by the number of berth vacancies in Bay 
Area marinas, Oyster Point faces a chall enge in its efforts to increase occupancy and 
grow revenue. The Oyster Point Marina is competing in a regional market with other 
marinas for a reduced number of boaters. 
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San Mateo County Harbor District 
2. Financial Plan 

The potential for attracting new boater occupancy at Oyster Point Marina and associated 
increased revenues is largely dependent upon: 

a) The San Francisco Bay regional market demand for berthing facilities 

b) The quality of marina facilities and tenancy 

c) The level and quality of on-site amenities andlor convenient access to such 
amenities off-site 

d) A vigorous marketing effort to raise boater, visitor, and general public awareness 
of Oyster Point' s positive attributes. 

The Oyster Point Marina' s financial plan relies on taking actions to develop long term 
solvency and plans to maximize existing revenue. Special events and circumstances, such 
as the upcoming Americas Cup centered in San Francisco, may al so create opportunities 
to increase occupancy and revenue. 

Develop Long-Term Financial Solvency 

• Reduce costs by finding different ways to provide current services for less cost 
by improving operations and autom ating wherever economically feasible. 

• Aggressively pursue grants, private sector funding, and other financing sources to 
decrease dependence on taxpayer doll ars. 

• Expand use of user fees and charges to increase District's income. 

• Develop and implement long-term fi scal plans to keep the District financi ally 
solvent. 

Plan Ahead to Maximize Existing Resources 

• Develop a long-term strategic plan to guide the direction of the Harbor Di strict in 
a purposeful manner. 

• Develop and implement an operations plan that will identify the specifics of our 
strategic plan. 

• Insure public input and participation in decision-making for future facility and 
service needs. 
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The strategy to improve the Harbor District's finances re lies on small incremental steps 
to build up capacity and revenues. This will resul t in moderate revenue increases the first 
few years and improved performance in late r years as the economy im proves and the 
Di strict efforts take full effect. 

Income Statement (Year 2012-01-2005} 
Fiscal Year 20 12i13 20 13/ 14 20 14/15 20 15/ 16 201617 

Operating Revenue $1,792,247 $1 ,828,092 $1,882.935 $1,977,08 1 $2,075,936 

Non-Operating 0 0 0 0 0 
Revenue 

Total Revenue 1,792,247 1,828,092 1,882,935 1,977,081 2.075,936 

Operating Expenses 515,599 525 ,911 54 1,688 557,939 574,677 

Non-Operating 952,3 00 971 ,346 1,000,486 1,030,501 1,06 1.41 6 
Expenses 

Total Expenses 1.467,899 1,497,257 1,542,175 1,588,440 1,636,093 
Net Income 324,348 330,835 340,760 388,642 439,842 
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Management Team 

San Mateo County Harbor District 
3, Management Plan 

The management team includes Peter Grenell, the Harbor District's General Manager, 
Scott A. Grindy, Oyster Point Marina Harbormaster, and the Harbor District' s Board of 
Commissioners. 

Peter Grenell, General Manager 
Peter Grenell has been General Manager of the Harbor District for fifteen years. He has 
overall administrative responsibilities for Pillar Point Harbor and Oyster Point 
Marina/Park and directs the Harbormaster and other District staff. Mr. Grene ll oversees 
routine administrative matters and heads the District' s management team of 
Harbormaster, Finance Director and Human Resources Manager. His responsibilities 
include overseeing preparation of materials for twice-monthly action by the Board of 
Harbor Commissioners, grant writing, representing the agency before various boards, 
councils and commissions, directing project development in concert with the 
Harbormaster and strategic planning. 

Before his work with the Harbor Di strict, his 35 years of professional experience 
included serving over eight years as Executive Officer of the California State Coastal 
Conservancy. He also has five years experience as program developer, director and 
project manager for numerous Conservancy waterfront and access and land conservation 
projects. He has worked in the public, nonprofit and private sectors both domestically and 
overseas in urban development and planning and harbor redevelopment. 

Scott A. Grindy, Harbormaster 
Harbor Master Scott A. Grindy oversees operations for the San Mateo County Harbor 
District at Pillar Point and Oyster Point Marina/Park. Thi s charge includes day-to-day 
operations including facilities maintenance, occupancy and berthing management, ocean 
search and rescue operations, facilitie s improvement project development and 
constructions, supervi sing 19 harbor patrol staff and special events management. 

Previously, Mr. Grindy served over 25 years in the management of capital projects, 
facility , building and engineering administration, buildings operations, emergency 
operations, road and highway construction/design and security operations. For seven 
years he managed the Port of Everett 's 2,400-berth marina, overseeing slip rentals, 
budgeting, grants procurement, marketing, customer services and facilitie s maintenance 
and security. He was an executive member of the Department of Homeland Security ' s 
Area Maritime Committee. He has also managed a university campus including 
construction of its first two phases, as well as a technical college with offsite campus 
buildings. 

Board of Commissioners 
Five members sit on the Harbor Di strict 's Board of Commissioners. Commissioners are 
elected by the general public and serve staggered terms of four years. Their experience 
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includes managing ports, setting ocean and fisheries policies, practicing law and 
establishing public interest organizations. Their educational experience includes 
graduates from the University of Californi a, Davis, Eastern Michigan University, San 
Francisco State University and UC Hasting College of Law. 

Organizational Structure 
The Harbor District is an independent special District whose jurisdiction is San Mateo 
County. It is governed by a board of commissioners with legal and ethical 
responsibilities. The board of commissioners is responsible for ensuring that the Harbor 
District meets its legal requirements and that it operates in accordance with its mission. 
Commissioners are also responsible for safeguarding the Harbor District's assets, 
ensuring the District has sufficient funds to operate, and hiring the General Manager. 

The General Manager serves as the chief executive officer overseeing all day-to-day 
admini stration and work of the District. The General Manager reports to the board of 
commissioners and is responsible for developing and managing the District 's 
$ 10,211,126 budget. Other responsibilities include ensuring that the District's program 
objectives are clearly stated , ensuring that program activities are focused on achieving 
stated goals, and providing strategic leadership for serving the boating and recreational 
needs of San Mateo County. 
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As stated in the Financing Plan, attracting new boater occupancy at Oyster Point Marina 
and increasing revenue are dependent on facility improvements, taking advantage of 
operational opportunities and marketing efforts. This section describes the Harbor 
District's faci lity improvement plans and efforts to take advantage of operational 
opportunities. 

Improving the Quality of Marina Facilities and Tenancy 

Faci li ties: In recent years the Harbor District has completed several substantial faci li ties 
improvements and upgrades at Oyster Point. These include: 

• Rebuilding the small craft launch ramp 

• Repairing segments of the Bay Trail withi n Oyster Point 

• Replacing dock gates and structural repairs to the gates' foundations and a new 
code access system 

• Maintenance dredging oflhe east and west basins 

• Reconfiguring the marina breakwater entrance to facilitate safe, quick, and 
convenient access by the new ferry 

• Renovating a public restroom 
• Rebuilding the guest dock and one permanent berthing dock 

The Water Emergency Transportation Authority has also removed two old docks to make 
room for the newly constructed ferry terminal. 

Facilities improvements will continue consistent with the draft Capital Improvements 
Program (ClP) prepared by the District pursuant to its Agreement with the City of South 
San Francisco. In accordance with the Agreement, and as set forth in the CIP, the 
Di strict wi ll henceforth fbcus its attention and resources on the water area of the marina 
proper. The CIP outlines a series of dock replacements and upgrades over a five-year 
period as requested by the City. 

The dock replacement will enab le the Oyster Point Marina to provide new, larger, high 
quality berths that will be able to cater to current market trends. The new docks wi ll 
enable the Oyster Point Marina to increase occupancy and generate increased revenues. 
The District has completed rebuilding the first of the new docks, which replaces the dock 
adjacent to the ferry terminal. Improvements to the guest dock, also recently completed, 
are expected to result in augmented revenue from guests berthing and use by charter 
cruise vessels. 

Tenancy: In a continuing effort to improve the ambiance and attract iveness of Oyster 
Point Marina, the Harbor Di strict has been acting to remove vessels that are delinquent in 
rents, unseaworthy, or otherwise derelict, abandoned, and unsightly. Between 2004 and 
20 I 0, the District removed approximately 34 vessels from Oyster Point Marina Cat least 
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29 with state grant funds). In some instances, this action may result in a temporary small 
decline in revenue and occupancy, but this is expected to reverse with the entry of new 
boater tenants who are able to pay their rents and maintain their vessel in satisfactory 
condition. 

Lessee Concerns and Oooortunitv : The District may make minor modifications and 
repairs to the marine center sales dock which is included in the Marine Collections LLC 
lease. These minor modifications and repairs will make the facility suitable for use as a 
charter vessel boarding dock. The District is exploring with the lessee, Oyster Point MV 
LLC, the possibility of pursuing an opportunity for ajoint revenue sharing venture to 
enhance the use of the marina. The District is now exploring the feasibility of a plan and 
proposal for this opportunity at the request of the lessee. 

Level and Quality of On-Site Amenities and Off-Site Access: Links to City 
Redevelopment Plans 

Increased boater occupancy - and revenue - depends to a great extent on the amenities 
available to boaters at the marina, or nearby access to these amenities. Required 
amenities range from clean and functioning rest rooms and bathing facilities to laundry 
facilities, restaurant establishments, and easy and frequent public transit to downtown. 
Boat servicing and detailing, chandlery and other marine supply, secure storage, and 
decent vehicle parking are also impol1ant attractions. 

A challenge to the City and the District in enhancing on-site amenities stems from the 
City 's Oyster Point redevelopment planning process. Eventually, the City"s efforts will 
transform Oyster Point into a thriving business, visitor and recreational destination. 
However, the City's recently released programmatic environmental impact report for 
Oyster Point and other City information indicate that major infrastructure improvements, 
including streets and utiliti es, that are projected for the marina area are several years off. 
Structure demolition and si te preparation for planned commercial redevelopment likewise 
are not imminent. 

The District's capital improvement program is targeted to the docks and water area of the 
marina proper, as per the Agreement with the City. While new dock facilities and an 
upgraded tenant mix are timed to anticipate the Americas Cup events and the arrival of 
new tenants, caution should be exercised in projecting greatly enhanced occupancy and 
revenue in the short tenn. In the absence of improvements and additions to on-site 
amenities, the continuation of the sluggish economy and high unemployment, as well as 
ri sing oil prices will continue to be a drag on improved occupancy and revenue growth. 

Potential Impact of New Ferry Service on Marina Occupancy 

The Water Emergency Transportation Authority (WETA) began Oyster Point ferry 
terminal service in June 20 J 2. The actual impact of the ferry service on the marina, with 
its traffic of incoming and outgoing riders, is as yet unknown. While it is likely to attract 
many people who are curious about the new vessel and service in addition to the ridership 
of journey-to-work commuters, the affects of this activity on possible increase in berth 
occupancy and revenue remain to be seen. 
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Americas Cup-Simulated Opportunities 

The forthcoming Americas Cup events on San Francisco Bay offer an exciting 
opportunity for the City and the District to augment revenues. Opportunities include the 
promotion of the Oyster Point Marina for docking to visiting boaters and to charter cruise 
vessels transporting Peninsul a passengers to view the events. The Marina can also be 
promoted to new boaters created by the enthusiasm the America's Cup will generate. 

Replacement of Dock II (refer to above) will enable the Marina to provide a number of 
new berths. Improvements to the marina's guest dock andlor modification of the sale 
dock wi ll serve the charter cruise vessels as mentioned above. 

Accelerated efforts to remove vessels that are delinquent in rents, unseaworthy, or 
otherwise derelict or abandoned will enhance the marina's attractiveness and increase 
desirability by new boaters. Making on-shore improvements to the City 's streets and 
parking areas will al so enhance the attractiveness of the Marina and reduce safety 
hazards. 
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San Mateo County Harbor District 
5. Marketing Plan 

The Marketing Plan for the Oyster Point Marina is made up of the following five 
sections: 

A. Problem Statement - a clear declaration ofthe marketing challenge 

B. Objectives - the Marina' s marketing and financial goals 

C. Current Market Situat ion - an analysis of the market, competition, and 
macroeconomic environment 

D. Opportunity Analys is - a look at the Marina's market opportunities 
E. Marketing Strategy - the positioning and marketing of the Marina 

A. Challenge Statement 

The Harbor District 's chall enge is to increase revenue by enticing more boaters to berth 
their vessels at Oyster Point Marina on a pemlanent or transient basis. 

B. Objectives 

Financial Objectives 

Improve Oyster Point Marina finances by 
• Increasing total revenue by 16% between FY 20 13114 and 2016117 
• Increasing net revenue by 36% FY 20 13114 and 2016117 
• Reducing operating costs 

The Harbor District will achieve this in part by improving the process for collecti ng 
delinquent rents, increasing docking rates periodically and by rebuilding the docks 
removed from the marina. The new docks will accom modate larger boats that pay higher 
docking rates and reduce the cost of maintaining the docks. The Harbor Di strict will also 
increase net revenue by reducing staff operating costs which will increase net revenue. 

Marketing Objectives 

• Increase berth occupancy by 3-5% each year until achieving 95% occupancy 
• Increase launch ramp fees by 2% each year 
• Increase rent and concessions by 2% each year 
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C. Current Market Situation 

In view of the depressed economy as ind icated by the number of berth vacancies in Bay 
Area marinas, Oyster Point Marina faces compet ition not only from neighboring marinas 
but also from other non-aquatic leisure and entertainment activities. With a 20% berth 
vacancy in San Francisco Bay, Oyster Point Marina wi ll have to improve its faci lities and 
amenities to in order to compete for new boaters and those looking to relocate. To meet 
its goals, Oyster Point Marina will have to aggressively pursue boaters and other 
opportunities as described in Section 0 below. 

D. Opportunity and Issue Analysis 

Oyster Point Marina has identified and will pursue the following opportunities to meet its 
financial and operational goals: 

• Improve Marina facilities as per CIP to increase boater capacity and improve the 
Marina's appeal to boaters. The quali ty of Marina facilities for tenants and the 
level and quality of on-site amenit ies and/or convenient access to such oftustie 
amenities are vital facto rs influencing the Marina's ability to attract new 
permanent and transient boaters. 

• Accelerate effort to remove vessels delinquent in rents, unseawOJ1hy, or 
otherwise derelict, abandoned, and unsightly. This act ion will increase capacity 
for boaters and improve the appeal of the Marina. 

• Enhance docks for charter vessel use, which includes the Marine Collections 
LLC lease and a possible joint venture wi th Oyster Point MV. 

• Vigorous Oyster Point promotional and marketing campaign 

• Pursuing Americas Cup events opportunities. 

• Increase the use of the Marina and park by cyclists, joggers, walkers and families 
looking for recreational act ivities. 

E. Marketing Strategy 

Initial promotional and marketing activ ities will focus on America's Cup events and 
re lated opportunities. Specific marketing efforts will need to identify the messages to 
convey, the audiences to be reached, interactions desired and communication channels. 
District staff has begun exploring these elements. 

The District's primary objective with the America's Cup will be to attract more boaters to 
berth their vessels at Oyster Point, permanently or on a transient basis. A secondary 
objective wi ll be to attract charter cruise operations to the marina and promote their 
activ ities in connection with Cup events where possible. The Harbor Di str ict will also 
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explore the potential to entice ferry riders to consider basing their boating activities at 
Oyster Point. 

Beyond initial promotions around the America's Cup, marketing campaigns will focus on 
publicizing the Marina. Marketing effort might best be done through a cooperative effort 
by the Harbor District, the City, and the Chamber of Commerce. Such an effort might 
include more special events to attract potential boater tenants to Oyster Point and increase 
the use of the Marina facilities and trails by non-boaters. 
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